MYHULMNaNbHOe Ka3eHHoe 06LLe06pa3oBaTe/lbHOE yUpeXaeHne
«OKTABPLCKUIA NULLEN»
KanauyeBcKoro paoHa Bonrorpaackoii o6nactu

NMPUHATO YTBEPXXJEHO
Ha negarorn4yeckom COBETE npukasom ot 31.08.2018 r.
MKOY
«OKTSAOPbCKUIA NNLLEN>»
NPOTOKO/
ot Jtos.aotf Ne of
MONTOXXEHUNE

O NMPOrPAMME PA3BUTWA
B MKOY «OKTABPbCKWU TNLLEM>

Ne X
n. OKTAGPbLCKUIA

1. ObWWNME MONOXEHWNA

11. lonoxeHne pa3pab0TaHO C Y4YeTOM MNPUMOPUTETOB  06pa30BaTe/lbHOM  MOMUTUKM,
3aKpensieHHbIX:

1.1.1. B goKymeHTax (hefiepaibHOro YpOoBHS:

-®eaepanbHblil 3aKoH 0T 29.12.2012 Ne 273-®3 "O6 o0bpazoBaHun B Poccuiickoin Pegepaumm™ (1.
74. 3cT. 28);

-locypapcTBeHHas nporpammMa Poccuiickoit ®efepaummn "Passutne obpasosaHus™ Ha 2013-2020
rofpl, yTB. pacnopsxeHviem lNpasutensctea P® o1 22.11.2012 Ne 2148-p;

-Mncemo MuHobpHaykn Poccum ot 01.04.2013 Ne UNP-170/17 «O ®PepepanbHOM 3akoHe "O6
obpaszoBaHMM B Poccuiickoin degepauun™» (BMecTe ¢ PekomeHgauusimm cy6bekTam PoccuiAcKoi
defepaymn Mo NOAroTOBKE K peanmsaumm degepasibHoro 3akoHa "O6 ob6pasoBaHuM B Poccuiickoit
Pepfepaymn”;

12. TlonoxeHve onpeaenseT CTPYKTYPY W COfepXaHue nporpaMmMbl pasBuTUA (ganee -
Mporpamma), pernaMeHTUpPYeT MOPSAAOK ee pa3paboTKu, YTBEPXAEHWA W peanv3aumn y4vyacTHMKaMK
06pa3oBaTesibHbIX OTHOLLEHUIA.

1.3. Mog [MporpaMmoil MOHMMAETCA OCHOBHOW CTpaTerMyecKuin ynpaBneHYECKUn [OKYMEHT,
pernameHTVpYHOLWMIA N HanpaBAAoLWMIA X0[, pa3BUTUA 06pa30BaTe/IbHOM OpraHM3aLun.

1.4. Tporpamma npeLcTaBaseT cobor KOMMNIEKC MeponpuATUA UK Tpynny NPOeKTOB/NOAMNPOEKTOB
[N19 AOCTVKEHWNSA CTPaTernyeckon Lenu, ctoswein nepes MKOY «OKTAOPLCKUIA NNLER».

3a CYeT CpeacTB OropKeTa, BHEOKOMKETHbIX CPeACTB, UHBECTULMIA, CMOHCOPCKMX CPeACTB

1.5. Mporpamma HOCUT CpefHECPOUHbIN XapakTep (NPOAO/MKUTENBHOCTL OT 2 A0 5 neT.

16. Tlporpamma paspabaTbiBaeTcd W YTBEPXAAEeTCs B 00pa3oBaTeNbHOM OpraHuM3aumMm B
COOTBETCTBUM C HACTOALWMM [oNOXKEHNEM N(MUIN) PEKOMEHAALUAMN YupeauTens.

1.7. MporpamMma sBnseTca 0ObEKTOM / HanpasneHvem (ykasaTb HY>XHOE) BHYTPULLKO/LHOIO
KOHTPO/S B COOTBETCTBUW C M1IaHOM paboTbl 06pa30BaTe/lbHON OpraHn3aumm, B UHbIX CyYasX - ApYyrux
BMAOB KOHTPO/IA (ONepaTMBHOIO, BHELLHErO M T. M.).

1.8. MonoxeHwve o MNporpammMe pa3pabaTbiBaeTCA U YTBEPXKAAETCA MeAarormyeckum COBETOM.



B COOTBETCTBHH C TMOPSAKOM, mpeaycMoTpeHHbIM 4. 2-3 cr. 30 ®DenepaqbHOro 3aKoHa OT
29.12.2012 Ne 273-®3 "O6 obpazosanuu B Poccuiickoit @enepanuu’, TpyA0BbIM 3aKOHOAATEIHCTBOM U

Ap.
1.9. B [lonoxeHne B yCTAaHOBJICHHOM TOPSIKE MOTYT BHOCUTHCSI H3MEHEHHMSI U (WJIH) JTOTIOJTHEHUS.

2. IEJIM, 3AJAYN U ®YHKIIUU ITPOT'PAMMBbI

2.1. I'nmaBHO# 11enbio [IporpamMmel sSiBIII€TCS CO3/1aHUe U OOECTIeYeHUE YCIOBUM ISl TOCTHXKCHHS B
0o0pa3oBaTeNbHOW  OpraHW3allid  COOTBETCTBYIOIIETO  COBPEMEHHBIM  TpeOOBAaHUSM  KadecTBa
IIPEJOCTaBIIEHUS] 00pa30BaTEIbHbBIX YCIYT .

2.2. I'naBnas uenp [Iporpammel -Co3fnanue yciaoBUM Al TApPMOHUYHOTO PA3BUTHS M YCIICHIHOM
peanu3anys JMYHOCTH, oOsajaronield 3HaHUAMHU U HaBblkaMu XXI Beka, paszesnstoliedl TpaJulMOHHbIE
pOCCUICKHE IIEHHOCTH, YMEIOIEeH NPUHUMATh PELIEHHS U HECTH 3a HUX OTBETCTBEHHOCTb, I'OTOBOM
aKTHBHO BJIMATH HA MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH CTPAHBI

2.3. OcHoBHbIMHM 3a1ayamu Iporpammsl sBISIOTCA:

—(uKcanus U BKIIOYCHHE B KOHTEKCT BHEIIHEH Cpebl CYIIECTBYIOIIETO COCTOSHUS U TEPCIIEKTUB
pa3BUTHsI 00pa30BaTEIbHON OpraHu3aluig;

—BBISIBJICHUE BO3MOXHOCTEH M OIPAaHUYEHHUM, YIpPO3 U PUCKOB, NOCTH)KEHUN M MHHOBALMOHHOIO
MIOTEHIIMAaJIa UCTIONIHUTENEH, a TAK)KE CYILECTBYIOLINX IPOOJIEM U HEIOCTATKOB;

—ompeneieHne W onucaHue o0pas3a jkeJaeMoro OyAyIIero CcoCTOSHHS —00pa30BaTeNbHOM
opraHu3anyu it GOPMYITHPOBAHUS €€ CTPATETUIECKUX U TAKTHUECKUX IeNIei pa3BUTHS,

OIIpeJIeJICHUe W ONHUCAHWE CTPATerMu pa3BUTUS U pa3paboTKa KOHKPETHOrO IUIaHa JedcTBUM
00pa3oBaTeNbHONW  OpTraHW3aIMK, OO0CCIEYMBAOIINX JOCTIKEHHE CIUIAHMPOBAHHBIX  JKEJIAEMbBIX
PE3yJIbTAaTOB, JOCTHKEHUS LIeJIeH U pealn3alus 3a1ad.

2.4. OcHoBHBIMU (YyHKIUSAMU [IporpaMmBbl SBISIFOTCS:

—HOpPMAaTUBHAs: ABJISETCS JOKYMEHTOM, 0053aTEIbHBIM I BHIIIOJHEHUS B [IOJHOM 00BEME;

—LeJenoaraHus: ONpeleNnseT LIEHHOCTH M LN, pagd JOCTHKEHHUsS KOTOPBIX OHa BBE/ICHA B
00pa3oBaTeNbHYI0 OPraHU3aLHIO;

—IPOLIECCYANIbHAS: OIpPENENSIET JIOTUUECKYIO IOCIIEOBATEIbHOCTh MEPONPHUITHHA IO Pa3BUTHIO
o0Opa30BaTeNbHON OpraHu3aly, OpraHu3aluoHHbIE (POPMBI U METOJIbI, CPEJCTBA U YCIIOBUS Ipoliecca ee
pa3BUTHS,

—OIIGHOYHAs: BBIABJIAET KaYeCTBEHHBbIE M3MEHEHHUS B 00pa30BaTEIbHOM IpOLECCEe MOCPEICTBOM
KOHTPOJISI © MOHUTOPHHTA X0/1a U Pe3yIbTaToB peanuzauuu [IporpaMmel.

3. CTPYKTYPA U COAEP/)KAHUE IMTPOT'PAMMBI

3.1. Crpyktypa [Iporpammsl omnpeensercss 00pa3oBaTeIbHON OpraHu3aleld caMoCTOSTENbHO.

3.2. Ctpykrypa IIporpaMMmsl ompesessieTcsi B IEpUoT €€ pa3pabOTKH ¢ yYETOM MHEHHUSI yYaCTHUKOB
00pa3oBaTeNbHBIX OTHOIIEHUH U KOJIJIETHAILHOIO OpraHa ynpaBieHHs oOpa30BaTelIbHONW OpraHu3aiueit
0 pe3yJbTaTaM 00CYKIEHHUS

3.3. Coneprxanue [IporpaMmsl T0KHO!

—OTpakaTh COBPEMEHHBIE TEHACHIIUN Pa3BUTHS CTPAHBI B IIEJIOM U 00pa30BaHUs, B YACTHOCTH;

—HUMETh HHHOBAIIMOHHBIN XapakTep;

—YYUTHIBATh PETUOHAIBHYIO CIeUU(UKY, TPAAULIUN Pa3BUTUS 00pa30BaHMUS;

—OBITh IPEEMCTBEHHBIM TpeabIayIieit [Iporpamme;

—obecrieynBaTh pelieHne mpooieMsl / 3aa4 B X0e MepoIpusATHil o pa3padotke [Iporpammer;

—O0TBEYATh CIENU(HUKE, TPAIUIUAM O00pa30BaTEIbHON OpTraHU3allMM M 3arnpocaM y4acTHHUKOB
00pa3oBaTeNbHBIX OTHOIIECHUI];

4. TIOPSAAJIOK PA3PABOTKH, YTBEPXKIEHWS U BHECEHHUSA U3MEHEHUH U (WJIH)
JOIMOJTHEHHUI B ITIPOTPAMMY

4.1. Tlopsinok pa3paboTku [IporpaMmbl BKITIOYAET CIEAYIOIIEE.

4.1.1. OcHoBanmem pa3zpaboTku I[Iporpammbl SBISIETCS pelIeHHWE KOJUIETHATBHOTO OpraHa
yIIpaBJIeHUs] HA OCHOBAHWU OKOHYAHUS CPOKa peau3aluu rnpensiaymiei [IporpamMmel mocie cneayommx
npouenyp:

MPEJCTaBICHUE OTYETA Ha 3aCEAAHNHU KOJUIETHAIBLHOIO OpraHa yrpaBJeHusl.



[Iporpammel pa3BUTHS 00pa30BaTEIFHON OpPraHU3aIluy Ha CPOK 6 JIET;

3aKpeIieHUe pelIeHus IPUKa3oM Mo 00pa30BaTeIbHOM OpraHu3alnu, KOTOPbIM ONpeenseT, B T. 4.
KypaTopa / OTBETCTBEHHOTO 3a pa3paboTky [Iporpammer u coctaB paboueil rpyIibI;

B 00CYXJIEHMH OTYeTa O BhIONHEHHH [IporpamMMel u ee pa3paboTKe MPUHUMAIOT y4acTHE OpraHbl
roCyJJapCTBEHHO-00LECTBEHHOTO yrpasiieH!s: CoBEeT 00pa30BaTEIbHOIO YUPEXKICHHS.

4.1.2. Tlocne mnpuHATHA peumieHWs / W3JAaHWS MpHKasa O Havaue paspaboTtku IIporpammsl,
OTBETCTBEHHOCTb BO3JIaraeTcsi Ha KypaTopa / OTBETCTBEHHOT0 IIporpammsl, KOTOpBIH onpenenser rpadux
paboThI, UCTIOTHUTEIEH | T. TI.

4.2. Tlopsanok yrBepxxaeHus [IporpaMmmebl mipeonaraeT CieayroIue STalbl.

4.2.1. TlporpaMmma NPUHUMAETCS KOJUICTHAJIbHBIM OPraHOM YIPAaBICHHS TIIOCIE COIJIAaCOBAHUS C
VYupenuTenem MoANuCHIBaeTCS pyKOBOAUTENIEM 00pa30BaTeIbHON OpraHu3aluy Ha OCHOBAaHUM IIPUKa3a.

4.4.2. YTBepKaeHUE IPOrpaMMbl MPENO0JIaraeT CIeIyOIUN MOPsI0K:

—IIporpamma oOcyxzaeTcs UM paccMaTpUBaeTCs Ha 3acCE€JaHUSX CTPYKTYPHOI'O IOJApa3JesIeHus,
KOJJITHAJIBHOTO ~ OpraHa YIpaBJieHUs OO0pa3oBaTeIbHOM OpraHu3alldd, [0 HUTOraM KOTOPOIo
IIPUHUMAETCSI COOTBETCTBYIOILEE PELLIEHUE;

—1poekT [IporpaMMbl HanpaBiIeTCs HAa COrIacOBaHUE YupeauTento B cpok Ha 10 pabouux gHei
710 OKOHYATEJIbHOTO PACCMOTPEHHUS U YTBEP KJIEHUS Ha 3ace/laHUM KOJUIETMaJIbHOI'O OpraHa yrnpaBJIeHUs
00pa3oBaTeNbHON OpPTaHU3AIHH;

—VYypenurenbs oOlEHMBAaeT OOOCHOBAaHHOCTh IpejcTaBieHHOM IIporpamMmbel Ha mnpeamer
COOTBETCTBHUSI IIpUOpPUTETAM 00pa30BaTENbHON MOJIUTHUKH, HANPABICHUSIM COLUAIBbHO-?PKOHOMUYECKOTO
pa3Butus PO, cyobekra PO, myHuuunansHoro o6pa3oBaHusi U MHBIM INPUOPUTETaM TOCYIAapCTBEHHOM
MOJIUTHKH B chepe 00pazoBaHUS

—coriacoBanue [Iporpammsl ¢ YupenureneMm HNpOBOAUTCS COIJIACHO MPOLENYpEe, YCTaHOBIEHHBIM
HactosmuM IlonoxeHnemM / HOpMaTUBHBIM IOKYMEHTOM

—1ocye npoueaypsl coriaacoBanus I[Iporpammel ¢ Yupenutenem, TOKYMEHT pacCMaTpUBAETCS U C
Y4ETOM 3aMe4aHUul 00CYKIAeTCsl, yTBEPKIAAETCS.

4.3. Ilopsimok BHECeHUs: U3MeHEeHUH 1(1Win) fononHenuit B [IporpamMmy BKiIrO4aeT cienyromiee.

4.3.1. OcHOBaHUWEM TSI BHECCHHUS N3MEHEHHUI M(WJIH) JTOTIOJTHEHUH MOTYT OBITh:

—pe3yJabTaThl MOHUTOPUHIA pean3aliil MEpONpPUITHN, OLEHKH 3(()EKTUBHOCTH U JOCTHIKEHUS
LIEJIEBBIX MH/IMKATOPOB U IOKa3aTeleH;

—HEBBINIOJHEHHE MeponpusTuii [IporpamMmer;

—u3JaHue / BBIXOJ ~CTPAaTeTMYECKUX JOKYMEHTOB Ha  (elepaJbHOM, PETHOHAIBHOM,
MYHUIIMIAIEHOM YPOBHE (VKA3amb HYi#CHOE);

—IOTeps aKTyaJIbHOCTH OT/AEIbHBIX MEPONpUATUH, TpoekToB [IporpamMmsl.

4.3.2. Bce m3meHeHust u(WIM) IOTOJIHEHHs, BHOCHMBIE B IIporpaMMmy mo wWroram peaju3aiuu
JOJKHBI COOTBETCTBOBATh TPeOOBaHMM, MPEIyCMOTPEHHBIM HacTosmMM [losokeHneM U 3aKperieHsbl
IpUKa30M M0 oOpa3oBaTenbHOM opraHm3zanuu «O BHECEHUM HW3MEHEHUH W(WIM) JOTOJHEHUH B
[IporpamMmMy pa3BuTHs 00pa30BaTeIbHON OpraHU3AIII.

4.4. Tlporpamma pa3BuUTHs, pa3paboTaHHas corjacHo Hacrosmemy Ilonoxenuro, sBIseTcs
cOOCTBEHHOCTHIO 00pa30BaTEILHON OpraHU3aAII

5. HOPAAOK TIPOBEJAEHUSA MOHUTOPHUHI'A PE3VJIBTATOB PEAJIM3AIIUU
MEPOIIPUATHIA ITIPOT PAMMBI

5.1. MoHHTOpPHHT pe3ylbTAaTOB peanu3zauuu Meponpustuil I[IporpamMmsel opranusyercs B
YCTQHOBJICHHOM TMOpsZiKe TIyTeM cOopa, o00pabOTKH, aHalu3a CTATUCTUYECKOH, CIPaBOYHOM U
aHAJIMTUYECKOW HMH(OPMALMM U OLIEHKH JTOCTHTHYTHIX PE3yJbTaTOB C MEPHUOAMYHOCTHIO 1 pa3 B roA
(vkazamv Hyscnoe). JlaHHas OlleHKa MPOBOJHMTCS HAa OCHOBAHWHM CHCTEMBI LICJIIEBBIX WHAWKATOPOB U
nokasareneit [IporpamMmsl.

5.2. VItoru OLIEHKM TOJIy4YEHHBIX pe3yJIbTaTOB, MPOBEIEHHONW HAa OCHOBAaHMU CHUCTEMBI IEJIEBBIX
MHIUKATOPOB U mokazatened IIporpammel, oTpa)aroTcsi B CTaTUCTHUECKOH OTYETHOCTH O pealln3aluu
IIporpaMMsl, a Takke UHBIX TOKYMEHTaX ONHUCHIBAIOIIMX peanu3anuto [IporpaMMel.

5.3. Ucnonautens(u) I[IporpamMmbl mpeacTaBiseT(fOT) TOJYYCHHYIO B paMKaxX TMPOBEICHUS
MOHUTOpHUHTra [IporpaMmbl CTaTUCTHYECKYI0O M aHAJIMTUYECKYI0 HH(DOpPMALUIO YUpeauTento H(Win)
KOJIJIETHAJIbHOMY OpraHy YIpPaBICHUs JJIs IPUHATHS YIPaBIEHYECKUX PEIICHU.



6. OOOPMJIEHUE, PASMEHIEHUE U XPAHEHUE ITPOT'PAMMBbI

6.1. TIporpamma odopmisiercss Ha aucrax Gopmara A4 (uru ykasame HysxcHoe), TPOIIUBACTCS,
CKpPEIUISIeTCS IeUaThio

6.2. Texunueckue TpedoBanus k ohopmieruto [Iporpammer:

6.2.1. Texct Habupaercs B penakrope Word for Windows mpudrom Times New Roman Cyr, 12-
14, MeXCTpOYHBIN UHTEPBAJI OJUHAPHBII, IEPEHOCHl B TEKCTE HE CTABSTCS, BRHIPABHUBAHUE 10 LIMPHUHE,
a63arr 1,25 cm, momst co BCeX CTOPOH 2 CM; IIEHTPOBKA 3ar0JI0BKOB M a03a1lbl B TEKCTE BBITIOIHSIIOTCS MIPU
oMoty cpeacts Word. Tabnuiibl BCTaBISIIOTCS. HEITOCPEJCTBEHHO B TEKCT.

6.2.2. TUTYJIBHBINA JTUCT CYUTACTCS MEPBBIM, HO HE HyMEPYETCs, TAK)KE KaK U JIUCTHI MPHIOKEHHS
(mpunoxkenue). Ha TUTYIbHOM JIUCTE YKA3bIBACTCS:

—rpud «paccMOTPeHO / MPUHATOY, «COTTTACOBAHO», KYTBEPIKIACHO» (VKazambv HysiCcHOE);

—HaszBanue [IporpaMMmel (pyu HATUYUH);

—cpok peanuzanuu [IporpamMmer;

—ronx cocrasieHus [IporpaMMel.

6.3. [IybnuyHOCTh (OTKPBITOCTH) HH(MOPMALIUK O 3HAUEHUSX LIEJIEBBIX UHAUKATOPOB U MOKa3aTeNeH,
pe3yabTaTax MOHUTOPHHTA X0Aa peanu3anuu [Iporpammsl obecrieunBaeTcsi pa3MeIeHHEM OllepaTHBHOM
unpopmanuu B cetu MHTepHET Ha oduUUMATbHOM caiiTe 00pa30BaTeIbHONW OpPraHU3alMd B TOPSJKE,
ycranoBiieHHOM [lonoxkeHnem o caiite 0Opa3oBaTeNbHONW OpraHu3alui U OOHOBICHHH WH(POpPMAIH 00
o0pa3oBaTeNbHOI OpraHu3aluu.

6.4. IIporpamma siBiisieTCsl 00513aTEIFHON YacThIO TOKYMEHTAMU 00pa30BaTEIIbHOW OpraHU3aluy 1
xpanutcsi B MKOVY «OkTs0pbCKuit Tuiiein .



MPUIIOKEHUE

k [lonoxenuto o mporpaMMme pa3BUTHS

Ilepeyennb cyniecTBYIOIMX MOAX0/I0B K CTPYKTYpe U coaep:kaHuio Ilporpammbl

1 séapuanm (no A.Mouceesy)

Kparkas annoTanus (macnopr) 10KyMEHTA.

Kpatkas nndopmannonnas cripaBka 00 00pa3oBaTeIbHOM YUPEKICHUU.
AHaTUTHYECKO-TIPOTHOCTHYECKOE 00OCHOBAHUE.

KonuenTyanbHbIN TPOEKT jKeaeMOro Oy IyIero.

Crparerus u TakTUKa MEPexo/1a YUPExKJACHUsI B HOBOE COCTOSIHUE.
[Tpunoxenus.

ocoukrwhE

2 eapuanm (no B. Cepuxoegy)

1. AnamuTtuueckas d4acTh (aHaJIM3 COCTOSHUSA  OOpa3OBaHMs, XapaKTEPUCTHKA
XapaKTepUCTHKA 3aTPyJHEHUH U HEpeUIeHHbIX MpobieMm, oO0oOIIeHHass CcrpaBKa
00pa30BaTEILHOTO YUPEHKICHHS).

JOCTIDKCHUH,
0 COCTOSHHUU

2. KOHHGHTyaJ'IBHO'HpOFHOCTI/I‘-IeCKaSI qaCTb (KOHI_ICHI_[I/IH, IUIaHUPYEMBIC HOBOBBCACHUA, PE3YJIbTATHI,

IIJIaH JACUCTBUN).
3. Pecypcnoe ob6ecnieuenue [IporpamMmel.
4. Ilpunoxxenue (AMarHOCTUYECKUM UHCTPYMEHTAPHIA).

3 eapuanm (no B. Jlazapesy)

[Ipob6nemsbl, Ha perieHne KOTOpheIX opueHTHpoBaHa [Iporpamma.
HosiectBa, 3a c4eT KOTOPBIX PELIAIOTCS IPOOIIEMBI.

[TpoekT *xenaemoro Oynyuero (COBOKYIMHOCTb HOBILIECTB).
Crparerust oCyIiecTBICHUS U3MEHEHUH.

Hens IIporpammel.

IIman nelicTBUM.

VHHOBaIIMOHHBIE IPOEKTHI OCYIIECTBICHHUS YaCTHBIX U3MEHEHUH.
Pecypchoe obecrieuenue [IporpamMmsl.

Kanpooe obecnieuenne IIporpaMmesi.

10 3KcnepT1/13a [Tporpammel.

4 eapuanm*

1. TUTYIBHBIN JTUCT.

2. ITacnopr IIporpammel pa3BuTHS

CoNoO~WNE

[TonHnoe HanmeHoBaHue [IporpaMmsl

OcHoBanus 11 pa3padboTku IIporpamMmel

Ilepuon u sTans! peanuzanuu [Iporpammsl

ens mporpammel

OcHoBHbI€ 3a1auu, MmeponpuaTus [IporpaMmMbl

OxunaeMple KOHEUHbIE pe3yJbTaThl, Ba)KHEMIIne
LeseBble nokasarenu IIporpammer

Pazpabotunku [Iporpammsl

damunus, HMs, OTYECTBO, JOJDKHOCTh, TeJIe(oH
pykoBoauTeins [IporpaMmbl

[TocranoBienue 06 yreepxaenuu [IporpamMmbl Pemenne

ITporoxos Ne oT

Cucrema  opraHM3anuu  KOHTPOJS  BBINOJIHEHUS
IIporpamMmsl

! T'pummnaa U.B. u ap. Metomudeckne peKkoMeHAALUH 1o pa3paboTke IIporpaMMbl pa3BUTH 00Pa30BATENBHOTO yUpPEKIEHHS.

KAPO, 2006.




3. UudopmManmoHHas crpaBKa O JEATEILHOCTH O00pa30BaTEIBLHOTO YUPEXKIACHHUS 3a IMOCieaHue 3
rofia (ananuz dessmenbHOCmu 0enaemcs 071 Mmo2o, Ymoobl NOHAMb, KAKUMU pecypcamu obpasosamenbHoe
yupedcoerue pacnoiazaem, Kakue npobiemvl Cyujecmeyion, u Xeamum jiu pecypcos 0Jis UX peuenusl):

— JlaTa JIMUEH3UPOBAHMS U aKKPEIUTAIUU, CChIJIKa HA COOTBETCTBYIOIIUE IOKYMEHTHI;

— HampaBJIeHUs JIEATEIbHOCTH OOpa30BaTENBbHOTO YUYPEKACHUS, IE€PEUeHb pealu3yeMbIX
[pOrpaMM, NOAIPOrpaMM, MPOEKTOB;

— KaJIpOBBIE PECYPCHI,

— MaTepUaJbHO-TEXHUYECKas OCHAILlEHHOCTh 00pa3oBaTeNbHOr0 mpoiecca (KOMIBbIOTEPHI,
OubamoTeyHbIdt GOHI U T. 11.);

— 0COOEHHOCTH KOHTHUHIEHTa 00y4aroIInuXcs;

— Pe3yNbTaTUBHOCTh 00pa30BaTENBHOTO IMporecca (BO3MOXKHBIE KPUTEPUHU: HHIMBHIYaIHHOE
pa3BUTHE U Y4eOHBIC MOCTHKEHHUsI oOydaromuxcs, pe3yiabTaTel EI'D u ['MA, ydacTtus B onummnuagax u
Pa3IMYHBIX KOHKYPCAaX, B peau3alliy COIMATbHBIX IPOCKTOB U T. 11.);

— UHHOBAI[MOHHAsl JIEATENbHOCTh (Te€Ma, OMNHMCaHUE TMPOAYKTOB, TPOTPAMMBI, METOAMKH,
KOHKYpPCBI, CTaTyC HMHHOBAallMOHHOW JeATEIbHOCTH, 3G EKThl, MOJyYeHHbIE OT WHHOBAIIMOHHOU
NESITETbHOCTH);

—cHCTeMa yIpaBJICHUS O00pa30BAaTENbHBIM YyUYpeXIEeHHEM (KaKk W3MEHWIHCh KOJHYECTBO
pabOTHUKOB M Ka4eCTBO MX PabOThI, PYHKIIMOHAN, OPTaHbl OOIIECTBEHHOTO YIIPABICHHUS);

— BBIBO/JIBI.

4. [TIlpoOnemHBIi aHANU3 JEATEIBHOCTH OOpPa30BATEIBHOIO YUPEXKIEHUS B JUHAMHKE
COOTBETCTBHUSI OCHOBHBIX IIapaMeTPOB €ro paboThl HOpMATHBaM TPABOBOM 0a3bl W TpeOOBaHUSIM
peuTuHra:

— OCHOBHBIC HaNpPaBIEHUS CTPATETUH COLIMATBLHO-3KOHOMHYECKOTO Pa3BUTHS ropo/ia, paiioHa;

— MEpPCHEeKTUBBI W TPOOJIEMbl pPAa3BUTUS TOPOJACKOW, palOHHOW CHCTeMbl 00pa3oBaHUS B
KOHTEKCTE CTPATETHH COIMATbHO-YKOHOMUYECKOTO Pa3BUTHS;

— CTATHCTHUYECKUH aHAJIH3 EATEILHOCTH 00pa30BATEIbHOTO YUPESIKICHHUS;

— TIOJIOKEHHE YUPEKICHUS B pallOHHOW cHCTeMe 00pa30BaHMS;

— SWOT - ananu3 noreHuana pa3BuTusi 00pa3oBaTeIbHOTO YUPEXKICHUS;

— TpoOJIEeMBI B pa3BUTHH 00Pa30BATEIBHOTO YUPESKICHUS U BO3MOKHOCTD UX PEUICHHUS.

SWOT - anajiu3 noTeHuuaj a pa3BuTus 00pa3oBaTeIbHOI0 YUpe:KIeHust
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5. Konuenius pa3Butusi 00pa3oBaTeIbHOIO YUPEKIACHUS

Konnenuus — 310 cucrema B3IVISA0B Ha pa3BUTHE 00pa3zoBaTeiabHOro yupexiaeHus. Konuemuus
pa3BUTHS 00Pa30BATEIBHOTO YUPEKICHHUS PACCMATPUBACTCS KAK COBOKYITHOCTh MEP IO €r0 OOHOBJICHUIO
B PE3yJIbTaTe Pa3BUTHSL.

Konuenuus pa3BUTUS MOXKET COCTOATh U3 JIBYX YacTei:

1) Xapakrtep Oyayiiero o0pa3oBaTeIbHOTO YUPEIKICHHUS:

—CTPYKTYypa HOBOT'O U MOJIEPHU3UPOBAHHOTO YUPEKICHHUS,

—HOBBIE WJIM MOJIEpHU3UPOBaHHbIE 00pa30BaTeNbHbIE MPOrPaMMbl OOLIETO U JIOTOJHUTEIBLHOIO
o0pa3zoBaHus;

—HOBBIE MTOJIXO0/IbI, CITIOCOOBI, CXEMBbI, OpraHU3alui y4eOHOTro Mpoliecca;

—ONMCAaHUE HOBBIX TEXHOJIOTUH, METOAUK O0yUeHHS, BOCIIUTAHUS U PA3BUTHS 00Yy4arOIINXCS;

—XapaKTepUCTHKA JONOJHUTENbHBIX YCIYT;

2. ITpoekT HOBO#M CHCTEMbI ympaBiieHHs! (CO3/IAeTCsl HA OCHOBE Y€ MOJHOCThIO pa3pabOTaHHOrOo
MIPOEKTa HOBOT'O (MOJIEPHU3UPOBAHHOT0) YUPEKIEHUS ), KOTOPBIN COAEPIKUT:

—HOBYI0O WJIH MOAM(PUIMPOBAHHYIO OPraHU3aLMOHHYIO CTPYKTYPY CHUCTEMBI YIpaBIEHUS, TIe
MOKa3aHbl BCe CyObEKThI YIPABICHUS;

—HOBBIIl WM OOHOBJIEHHBIN, 0053aTENILHO COOTBETCTBYIOIIMH HOBOM CTPYKTYpe YIpaBiIeHHUS
NepevyeHb BCeX NePCOHANBHBIX M KOJJIEKTUBHBIX OPIaHOB YIPABJICHHUS;

—HOBBIE METO/IbI YIIPABIICHUS, B T. Y., YIIPABJICHUS] HHHOBALIUSMHU.

6. Llenn n 3amaun [Iporpammsl pa3BuTus

7. UucTpymMeHTapuit

CpenctBa OCTWKEHMS Ielie W peanm3auuu 3anad. [lox kaxkayro 3agady CcOCTaBIsE€TCS CBOS
1eJIeBasi MPOrpaMMa MM MPOEKT:

Hassanme mnoanporpammsl  MeponpusaTus no IIpumepHbIe
N Hpeanosaraembie
(mes1eBOil mMporpaMMbl MJIH = peajin3anuu CPOKH
pe3yabTarThl
NPOeKTAa) NOANPOrPaMMBI BbITIOJIHEHH S
I. ...
2. ...

8. LleneBbie MHAUKATOPHI MOHUTOPUHTA peanu3anuu [I[porpamMmmel

9. ®unHaHCOBBIH MI1aH peanusanuu [Iporpammsl

[Ipennonaraercs peanusanus [Iporpammsl 3a cueT cpeACTB OroKeTa WM JOMOJHUTEIbHBIX CPE/ICTB,
MOJTyYEHHBIX 00pa30BaTEeIbHBIM YUPEKICHHEM U3 MHBIX HCTOYHHUKOB.




5 eéapuanm?

1. AsxHoTanus (macnopT IporpamMmsl):
IIporpaMMa (Ha3BaHuE) NpeAHA3HAYEHA IJIA ...}

— IIporpamma pa3paboraHa no 3axasy...;

— IIporpamma paszpaboTaHa Ha CIEQYIOIIUX HAay4YHO-METOAMYECKHX OCHOBAaHUSIX U C
HCI0JIb30BAHUEM TaKUX-TO HAyUYHBIX HCTOYHUKOB...;

— IIporpamma pa3paboTaHa KOJJIEKTUBOM B COCTaBE. . ., II0J] PyKOBOJICTBOM...;

— IIporpamma noaroToBiieHa IpU KOHCYJIbTaTUBHON MOAJEPIKKE CIELUAIIUCTOB. . .}

—  IIpe[uraraeMbliil Cpok peanusanuu [Iporpammsl c...1o...;

— paboTta Haja IpOTrpamMMOil BeJach B TAKUE-TO CPOKH;

— IIporpamma oOcyxnanace...;

—  IIporpamma npunsra (kem? korna? Ha KakoMm ypoBHeE?)...;

— IIporpamma nepemaercsa B (kakoil opraH?) uid... (Hampumep, A YTBEPKIEHUS U PeIleHUs
(UHAHCOBBIX U APYTHX BOIIPOCOB).

2. HudopmanmonHas crpaBka o0pa3oBaTeIbHON OpraHU3aluu:

— kpartkas uHbopmaiusi o0 o0pa3oBaTeIbHONW OpraHU3alMM B LIEJIOM CO BCE HE0OXOIUMOi
CTaTUCTHUKOM;

—  MECTO ¥ pOJIb OpraHU3aIuu B paiioHe (OmopHasi, 0a30Bas u T. 1.);

—  XapaKTepHCTHKa O00pa30BaTEIbHOW OpPraHM3alliH, KOHTHHICHTAa OOYyYaromMXCs, KaapOBOTO
coCTaBa yyuTellel U APyrux paboTHUKOB (0e3 OIleHKH KadecTBa paboThl);

— HOMEHKJIaTypa OKa3bIBaeMbIX 00pa30BaTEIbHBIX YCIIYT, HTOTOKU 00Y4arOIINXCS;

—  XapakTepHucTHKa OoJKeTa, MaTepuanbHON 0a3bl, 000pyI0BaHUS;

—  XapaKTepHCTHUKAa  MPOTPAMMHO-METOAMYECKOTo  obOecneueHHst  (KaKHe  HCHOJBb3YIOTCS
MIPOrPaMMBl, IJIaHbl, Y4eOHUKH, 00€CIIEYeHHOCTh 3TUMHU PECYPCaMH);

—  XapakTepHCTHKa OCHOBHBIX pE3YyJIbTaTOB 00pa3oBaTeNbHOW OpraHu3anuu (OJTUMIIHAJIBI,
MIOCTYIUIEHUS, UTOrOBAasl aTTECTalMs U T. 1.);

—  XapakTepHCTHKa 00pa30BaTeIbHOIO COOOIIECTBA;

—  XapakTepHCTHKa MHHOBAIIMOHHBIX MPOIIECCOB B 00pa3oBaTeNbHOM opraHuzauuu (0e3 OLIEHKH
KayecTBa), OCHOBHBIE HAIIPABIICHMUS;

— BHELIHHME CBSI3M 0Opa30BaTEeNIbHOW OpraHM3allMd U JIPYTHX oOpa30BaTeNIbHBIX OpraHU3aLUM,
BKJIIOYAsl CBS3U C HAYKOM;

—  XapaKTEepHUCTUKA CUCTEMBI YIIPABICHHUS.

3.  AHamu3 COCTOSHHUS W TIPOTHO3 TCHJICHIWN W3MEHEHHWS BHEIIHEH Cpeabl 00pa3oBaTeIbHOU
OpraHu3aIH:

—  XapakTepUCTUKA BIMAHUSA Ha OpraHU3alMi0 BAKHEMIINX COLMATbHO-3KOHOMHUYECKHUX U
COLIMOKYJIBTYPHBIX (DaKTOPOB;

— TOPTPET 3aWHTEPECOBAHHBIX TIPYNI-KIMEHTOB  3aKa3YMKOB IIOCTAaBIIMKOB  PECypCOB,
notpeOuTeneil mpoayKIuH, MIPOU3BOANMON 00pa30BaTEIbHONW OpraHu3aIuei;

—  Kak MOXeT U3MEHHUTBhCS CUTYyallus BO BHEIIHEN cpeie 00pa30BaTesIbHOM OpraHn3aluiy,

—  Kak 3TO MOXXET MOBJMATH Ha Pa3BUTHE 00pa30BaTENbHON OpraHu3aly (HECKOJIbKO BapUAHTOB
BO3MOJKHBIX CIICHAPHEB).

4.  AHanu3 COCTOSIHMS U MPOTHO3 TEHAEHIMIA N3MEHEHUs COLMAIBHOTO 3aKa3a Ha 00pa3oBaHUe:

—  KakoB ObLI COIMAIbHBIN 3aKa3 Ha 00pa30BaHUE Yy pa3HBIX 3aKa3YHKOB;

— B KaKkoi Mepe 3TOT 3aKa3 ObLI BBHITIOJIHEH, a 3aKa3YUKH yJJOBJIECTBOPEHBI,

— U3 Kakoro oOpa3ua Oyayliero COIHaJbHOTO 3aKaza UCXOAAT paszpaboruuku [Iporpammsl, Ha
KaKOW MCCIIeI0BaTENbCKUIM MaTepUall OHU ONUPAIOTCS.

5.  Amnanuz nocTHKeHUi 00pa3oBaTENIbHON OPraHU3aliN:

— Kakuhe pe3ylbTaThl 00pa3oBaHUs B 00pa30BaTEIbHON OpraHM3allMM 3acily>KUBalOT BBICOKOM
OLIEHKH, 3aKPEIJIEHUS, paCIIPOCTPAHEHUS;

—  4YTO M3 ATHUX PE3yJTaTOB 'OBOPUT O HAJTMYUHM B 00pa30BaTENIbHONW OpraHU3alllu MEpeoBOTO

OTIbITa, YHUKAJIBbHBIX KOHKYPEHTHBIX TPEUMYIIECTB;
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—  KakuMe CHWJIbHBIE CTOPOHBI, JOCTOMHCTBAa OOpPa30BaTENbHBIX IPOLIECCOB MPHUBEIH K TaKUM
JOCTUKEHUSIM;
—  Kakue YCJOBHs, pecypchl, (akTopsl cIenadd  BO3MOXXHBIMH  HY)KHbBIE CBOMCTBa
00pa3oBaTeNbHbIX IPOLECCOB (CeTh, (PUHAHCHI, KaJIpbl, IPOTPAMMBI U T. I1.);
—  Kakue MOJXObl B YIIPaBJICHUHU CJIeJIall BO3MOXXHBIMUA OTMEUEHHbBIE YCIIEXU;
—  I7Ie MOXKHO OKHUJATh COMPOTHBIICHUE U KaK €ro MPeo0IeTh;
—  HAaCKOJbKO BBICOK WHHOBAIIMOHHBIM MOTEHIMal 00pa3oBaTelIbHON OpraHM3allud U KakK ero
MO>KHO TTOBBICHTb.
6. Ananus npobaem 06pa3oBaTeIbHON OpraHU3alud U UX MPUIHHBL
—  Kakue pe3ynbTaThl 00pa3oBaTeNbHOM OpraHu3auuu (MPOAYKTHI, CyMMapHbIE pe3yJbTaThl,
COLIMAJIbHBIC TIOCIICACTBUS) HE YIOBJIECTBOPSIOT 3aKa3yMKa B CBET€ HOBOT'O COL3aKa3a M JIOJDKHBI OBITH
WU3MEHEHBI;
—  Kakue o0pa3oBaTeJbHBIEC YCIYTH HE OKAa3bIBAIOTCS;
—  Kakue yCIyrd HeJOCTYIHbBI WM MaJOJOCTYIHbL;
—  Kakue HeJJOCTaTKU 00pa30BaTEeNbHBIX MPOLECCOB CTAU MPUYNHON HEYAaYHBIX PE3yIbTAaTOB;
—  Kakue HeJOCTaTKH YCJIOBUN NPUBOJAT K HEJOCTaTKaM B 00pa30BaTeIbHOM IIPOLIECCE;
—  Kakue HEeJIOCTAaTKH YIPaBJICHUS MPUBOAAT K HEIOCTATOYHBIM pe3yJIbTaTaM,
—  Kakue MpoOJIeMBbI SBISIOTCS IPHOPUTETHBIMH U TPEOYIOT PELICHHS B IEPBYIO O4Yepe/ib;
—  Kakue u3 npobiieM HanboJjee pealbHO PEInTh B 0003peBaeMOM Oy IyIIeMm;
- Ha peIIeHNH Kakux mpobiem O0ynet cocpenoroyeHa [Iporpamma.
1. Konunenmus sxemnaemoro Oynymiero o0pa3oBarebHON OpraHu3alum:
- BayKHEHIIMe IEHHOCTHbIE OCHOBAaHUS HOBOM 00pa30BaTE/IbHON OpraHU3allliy;
— BHJICHHE 00pa30BaTEILHOM Opranu3aiuu, o0muii o0pas ee OyIyIIero KejiaeMoro COCTOSTHUS;
- MUCCHST 00pa30BaTEILHON OpPraHU3aIluu U €€ MOApa3 IeIICHU;
- o0pa3zoBaTeNbHbIC MAPIIPYTH M TPACKTOPHH;
- MO/IENIN BBIITYCKHHUKOB;
- oO11ue nokasaread CyMMapHbIX JOCTHKEHUN 00pa30BaTeIbHON OpraHU3aliiy;
— HOMEHKJIaTypa yCIyT;
— XapaKTepUCTHKA KOHTUHICHTA,
— IIPOrpaMMBl, CoJiepKaHue 00pa30BaHus;
- o0pa3oBaTeNnbHbIE TEXHOJIOTHH;
- opraHu3aiys oopa3oBaHus;
- COCTOSIHUE BCEX HEOOXOMMBIX PECYPCOB;
- COOOI1IECTBO; COI[MAJIbHBIE TAPTHEPHI;
- BHEIIIHUE CBSI3H;
- COCTOSIHME CHCTEM YIPaBJICHHUS.
8. Crparerusi, 3Tambl, OCHOBHbIC HAIIPaBJICHHMS M 3aJaud Iepexoja K HOBOMY COCTOSHUIO
o0Opa3oBaTeNbHON OpraHu3aluu:
— KaKOBbI OCHOBHBIE 3TaIlbl Pa3BUTHsI 00pa30BaTeIbHON OpraHU3aliH;
— KaKOBbI OCHOBHBIC HAIIPABIICHHSI HHHOBAIINH;
— KaKHe Ba)KHEHIIMe HOBOBBEIEHUSI HEOOXOIMMO MPOU3BECTH;
— KaKue pecypchl TpeOYIOTCS 171l UX OCYIIECTBIIEHUS U KaK UX MPEANOIaraeTcs moiayyuTh;
— nenu Onrkaiero srana [I[porpaMmbl U KPUTEPUU UX CAMOOIEHKH;
— KOHKpETHBIE MEPONPUSITHS [0 pealn3aliy BaKHEHIINX HOBOBBeIeHUH (B (hopme TaOiuLibl).
9. buznec-nnan
[Ipu pazpaboTke Ou3Hec-IJIaHa PYKOBOAMTENL OINUPAETCS Ha IIeJIeBble OPUEHTUPHI M MPHOPUTETHBIE
3aJ]auu pa3BUTUS 00pa30BaTENbHON OPraHU3aIiH, B YaCTHOCTH, MIPEJCTABISAET JOXOIHYIO YacTh, KOTOpast
CKJIa/IbIBAETCS:
- 13 CTOMMOCTH 00pa30BaTeNbHBIX YCIIYT, MPEAOCTaBIsIEMbIX 00pa30BaTEIbHON OpraHu3aluei B
COOTBETCTBHH C €€ YCTaBHOM IEATETLHOCTHIO, U OIUIAYMBAETCS 32 CUET OIOPKETHBIX CPE/CTB;
— W3 JOXOJ0B OT NPEANPUHUMATEIILCKOM U NHOW, PUHOCSIIEH JOXObI I€ITEIbHOCTH.
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